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I first joined Chatteris in August 2006 with the goal of working as an English tutor in Hong

Kong for nine months. At Heathrow airport, I recall hugging my loved ones farewell and

informing them that I would see them all again very soon.

Well, I was away for a little longer than I had anticipated! I realised Hong Kong was a very

special place as soon as I landed here, and I instantly connected with the mission and vision

of Chatteris, witnessing firsthand the impact that English proficiency could have on the

personal and professional outcomes of underprivileged youth in such a global city. Nineteen

years passed in the blink of an eye.  

This year seems to have flown by even faster, and what a year it has been. 64 English tutors

were accepted into the programme, trained, and deployed to support 36 schools. Feedback

has been incredibly positive throughout the year, with schools and students appreciating our

English tutor team's creative activities and dedication. We also received a significant donation

from the Kadoorie Charitable Foundation which will allow us to considerably expand our

impact in an innovative new way. Finally, we started a new community programme,

supporting young people from less privileged backgrounds in partnership with Kellett School.

However, after nineteen years away from England, family commitments require me to return.

So this will be my final programme year as Chatteris CEO. I am incredibly happy and proud to

report that I will be replaced by Mariana Ganusiak. Mariana has five years of experience

working with Chatteris overseeing the operation of both our primary and secondary school

programmes. Most importantly, she is devoted to our goal of raising the English proficiency

and self-confidence of Hong Kong's young people, particularly the less privileged.

I must thank the incredible team of English tutor staff, Programme Management Team

members and the Chatteris Board of Trustees for their support and hard work in the 2024-25

programme year, as well as our donors who allow us to continue and enhance our impact. I

hope you enjoy reading this snapshot of Chatteris and some of our achievements.

Kindest regards and all the best,

Ben Weetman

MESSAGE FROM THE CEO
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Chatteris exists to support young people in Hong Kong with their English language
learning. This was true when we first started in 1990 with a small group of volunteers
organising ad hoc visits to local secondary schools, and it is still true today. Although
much has changed since then, we always remained true to the lessons learned by our
founding trustees, and our core mission remains the same: offering authentic, relaxed,
and communicative English language opportunities, particularly for students from less
privileged backgrounds.

Chatteris places international graduates, dedicated to supporting Hong Kong students,
full-time in local primary, secondary, and post-secondary schools to run English-based
activities. Our graduates are fully integrated into the school system and provide vital,
authentic English interaction to students.

Outside of school they also volunteer their time pro bono to our community outreach
programmes, providing much needed English language services to less privileged
beneficiaries coming from a range of different backgrounds.

ABOUT US

WHO WE ARE
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Our Mission
To raise the English proficiency and self-confidence of Hong
Kong’s young people, particularly the less privileged, through
dynamic interaction with English-speaking university
graduates working in creative partnership with schools.

Our Vision
To empower Hong Kong students with enhanced English
proficiency and intercultural understanding, enabling them
to succeed in an increasingly globalised world.
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Chatteris Tutors are deployed as assistants within a school. They move away from the
traditional model of a teacher. Instead, they act as mentors who spend time both inside
and outside the classroom delivering creative English-based activities that cater to a
wide range of student interests and needs.

Overall, our tutors create an
authentic, living English
environment in the schools they
are placed in - transforming
students' attitude towards English
away from the pressurised, exam
focused approach commonly
found in schools. They do this
through a range of activities
including:

Altogether, this helps to develop students who are more culturally aware, confident, and
capable of using English as a method of communication - essential qualities needed for a
successful career in Asia's World City. With our focus on working with students from less
privileged backgrounds, we aim to ensure that English is never a barrier for these
students. By enabling access to more educational and professional opportunities, we
are working towards overcoming the growing challenge of inequality in Hong Kong.

Extracurricular Activities

Interactive and Engaging
Lessons

Experiential Learning
Opportunities 

WHAT WE DO

HOW WE DO IT

WHY WE DO IT
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ORGANISATIONAL DEVELOPMENTS



We are thrilled to launch the Chatteris Empower programme for the 2025-26
school year, aiming to support schools with a high percentage of under-
resourced students and non-ethnic Chinese youth in Hong Kong who aspire to
pursue careers in education.

The programme will pair two Chatteris Teaching Interns in primary and
secondary schools with a Chatteris Senior Tutor, enhancing English learning
experiences and improving student-to-educator ratios. This new venture not
only expands Chatteris' local impact but also provides valuable personal and
professional development opportunities for our interns.

We would like to thank the Kadoorie Charitable Foundation for making this
initiative possible, and we look forward to the positive outcomes of this
programme and the greater educational opportunities it will create within the
local community.

Chatteris Empower Announcement 
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Chatteris is delighted to announce
that, following last year's support for

our Chatteris Level-Up Learning
Programme—where UBS

contributed to a range of events in
schools—this year, UBS will be

funding a secondary school under
our flagship "One for One, Adopt a

School" programme.

This initiative will significantly
enhance the educational experience
for students from under-resourced

backgrounds by providing increased
opportunities to interact with
English speakers and offering
unique experiential learning

opportunities in collaboration with
UBS corporate volunteers.

We are grateful for the
strengthening of this partnership,
which will create a more authentic
and inspiring learning environment

for Hong Kong’s youth—bridging the
gap between education 

and opportunity!

Strengthening Our
Partnership with UBSNew Leadership

We would like to thank Ben Weetman
as he steps down from his role as Chief

Executive Officer after seven years of
overseeing considerable

professionalisation in all aspects of
Chatteris and assembling an able,
committed, and knowledgeable

management team. The groundwork
laid by him sets a strong foundation for
the organisation's future growth under

new leadership.

 Mariana Ganusiak took on the role of
CEO in June 2025. She holds an MA in
Educational Leadership, a Specialist
Degree, and a Bachelor's Degree in

Education, alongside substantial
international educational experience in

Turkey, China, and Cambodia.  

For more information on Mariana’s
background and her vision for

Chatteris, please see this article by The
Standard: From Pioneering Visions to
Practical Changes: The University of

Manchester Graduates Share Insights
on Driving Educational 

Leadership Forward.
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September 2025 marked the beginning of our support for a new community
group in partnership with Kellett International School. Our tutors volunteered on
weekends to deliver free English workshops to 38 children aged 6 to 14 from
low-income families. This partnership aims to connect international and local
schools in Hong Kong, creating a positive impact on under-resourced youth.

Expanding Community Impact
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IMPACT STATISTICS

64
 tutors

OUR TEAM OUR WORK

36 
schools 

OUR IMPACT

 28,000+
 students

100% of school partners said our programme
positively impacted their students’ confidence in
speaking English.

85% of tutors would recommend the programme
to a friend.

100% of school partners said our programme
positively impacted their students’ motivation
and interest in English.

69% of students assessed in focus groups
demonstrated improved communicative English
proficiency after regular interaction with the
tutors.

100% of school partners said our programme
positively impacted the intercultural
understanding of their students.

85% of tutors rated their time with the Chatteris
International Graduate Programme as good or
very good.

Six community outreach programmes were
delivered by our tutors to impact less-resourced
beneficiaries across Hong Kong.

One sponsored school catering to less privileged
students under our “One for One, Adopt a School”
project from fundraising by Chatteris.

One sponsored school catering to less privileged
students under our World City, World Education
project from fundraising by Chatteris.

Four sponsored schools catering to less privileged
students under our “ACTIVE - One for One, Adopt
a School” project from fundraising by Chatteris.

09 |  Annual Report 2024-25



The Chatteris Primary Programme is dedicated to enhancing student
confidence through the collaborative efforts of our tutors, managers, and
office staff. Our enthusiastic tutors are empowered to inject creativity into
their teaching methods across various partner schools, fostering a
motivating atmosphere for learning English. The programme not only
provides a welcoming environment for students to engage with English
speakers but also ensures they feel comfortable using the language,
enriching their overall experience. Tutors focus on developing essential
skills in speaking, reading, writing, and listening, creating interactive and
enjoyable lessons that inspire a lasting passion for English. Outside the
classroom, tutors actively encourage the use of English during recess and
through fun clubs and events, further enriching the learning experience
and building confidence in their language skills.

PRIMARY PROGRAMME 
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This year, we have received very positive feedback from both tutors and schools
regarding the programme's operations. School heads have given us a 100% rate
of 'good' or 'very good' responses when providing feedback on the support from
the Programme Management Team. Our tutors have consistently used various
engagement techniques to assist students in enhancing their vocabulary,
grammar, and pronunciation, while also helping them gain confidence in using
English across different contexts. Since many tutors have the freedom to choose
their own materials, lesson topics have varied from careers to holiday-themed
subjects like Easter and Lunar New Year.

Outside of the classroom, many schools have continued to make use of
Chatteris’ additional services and manpower by hosting large-scale events such
as funfairs with themes ranging from culture to healthy living, themed English
Days, English Weeks, and Open Days. Recesses, lunchtimes, and after-school
activities have also prevailed with activities like puppetry, reading, and
enhancement classes for weaker students. This year, cultural exchange was
particularly successful, with numerous activities focused on both local and
international holidays. Students acquired new vocabulary words and insights
into food, clothing, and customs from their tutors' countries as well as others.

YEAR IN BRIEF
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‘As we continue our outings with each grade level, it has been a pleasure
to spend time with students outside a school setting. This week, we had
our outing with the Primary 4 grade level, and we travelled to Victoria
Peak to have the students interview tourists about travel in Hong Kong. I
have spent the past two weeks preparing them for this outing. One
student, S, is generally very quiet and will only speak in English if
encouraged to. In lessons, she has paid attention and done well, but she
would be quite shy if I tried to speak to her outside of class. Before the
outing, I made a last-minute decision to grab some stickers. On the tram
up to the Peak, I sat near S and told her that I would give her a sticker if
she interviewed a tourist. When we arrived at the Peak, I pointed out
some people she could talk to, but she was still too shy. I invited her and
a couple of other students to interview people with me. After introducing
myself and the students to some tourists at the Peak, S held her
interview and earned her sticker. I spent the rest of the outing helping
other students with their interviews, and out of the corner of my eye, I
caught S interviewing another person, and later yet another. When I
talked to her today, she said she had interviewed five people. Through
this outing, S has grown greatly in her confidence, and it has been a
pleasure to see it happen.’

Ian, Chatteris Tutor

Impact Story
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The Chatteris Secondary Programme is designed to enhance student
confidence and help them navigate the challenges of learning spoken
English. By providing support that goes beyond the typical offerings of
schools, we create a comfortable and enjoyable environment for students
to practice their speaking skills. The Chatteris Educational Development
Programme is specifically tailored to boost motivation and confidence,
ensuring that students feel more self-assured even in exam situations.
Our tutors work with small groups to foster meaningful interaction, while
clubs and events create accessible English-speaking environments for all.
Daily conversations during breaks further familiarise students with
natural spoken English, providing essential practice that is often difficult
to find. 

SECONDARY PROGRAMME 
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This year, tutors have brought Territory-wide System Assessment and the Hong
Kong Diploma of Secondary Education Examination lessons to life with engaging
and relevant topics like technology use in schools and climate change.
Additionally, some tutors conducted phonics lessons to support weaker students.

Outside of the classroom, some tutors have continued to fill recesses, lunchtimes,
and after-school sessions with exciting activities such as debates, hosting a
podcast, and engaging more athletic students with a mini-basketball hoop quiz
game. More schools participated in Chatteris’ drama workshop this year, where
students engaged in icebreaker activities, followed by a rehearsal and a mini
drama performance. Some of our tutors organised a successful Roald Dahl-
themed Reading Week, which enabled students to learn more about his life and
works. With a diverse cohort of tutors, many culture-themed activities were
hosted this year.

YEAR IN BRIEF
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‘When I first arrived at the school, I was lucky to have some brave students
immediately approach me and take me under their wing as a new friend, not
just as an English tutor. One of these students was J. Although soft-spoken and
shy at times, J quickly made it clear to me that he was keen for me to be a part of
his English journey as much as I would allow. One of the things that J was
passionate about in using English was his YouTube channel, which captures
different facets of playing Roblox. While the videos were wonderful and the
English was correct, J was still hesitant with his spoken English, as he would only
subtitle the videos rather than do a live voiceover. As we chatted during breaks,
lunchtimes, and lessons, he slowly began entertaining the idea of putting his
spoken English to the test and doing live voiceovers for his videos in addition to
the subtitles. As the year continues, we are now working together to build his
confidence in spoken English so he can share it with his beloved followers.’

G, Chatteris Tutor

Impact Story
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In the Chatteris Post-Secondary Programme, tutors focus on organising
and conducting elective English language workshops rather than
engaging in traditional classroom teaching. These workshops, which
complement mandatory classes, prioritise language skills essential for
academic success and future professional environments, including exam
preparation and workplace communication. Shannon, the tutor in the
Post-Secondary Programme this year, possessed strong communication
skills and fostered a comfortable environment for students to practise
their English and receive personalised feedback.

This year is also our last working with the post-secondary system, as we
will continue strengthening and broadening our impact in the primary
and secondary schools where our tutors make the biggest impact.

Post-Secondary Programme
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Aside from our school programmes, Chatteris also provides support to other
disadvantaged beneficiary groups across Hong Kong in need of extra, targeted
English language support. We partner with a number of organisations in Hong
Kong to provide new opportunities through education for their beneficiaries, while
also offering invaluable professional development opportunities to our team.

In the 2024-25 programme year, 66% of our tutors conducted around 125 sessions
across six partner organisations. We continued our community programme
initiatives with HKSASR Storytelling, the Kindergarten Programme, Sowers Action,
TCK Learning Centre for Migrant Workers, and the ‘Chatteris Impossible to Possible’
Hiking Club.

This year also marked the beginning of our new partnership with Kellett
International School, in which our tutors volunteered during the weekends to
deliver free English workshops to 38 children aged 6 to 14 from low-income families.

COMMUNITY PROGRAMMES 

17 |  Annual Report 2024-25



“ONE FOR ONE, ADOPT A SCHOOL”

In a positive development of the programme, Chatteris received generous funding
from a new donor this academic year: Sun Hung Kai Properties. One secondary
school was able to benefit from “One for One” support, gaining an extra tutor as
well as additional experiential learning events throughout the year.

The "ACTIVE - One for One, Adopt a School" programme aims to motivate students
needing more encouragement to learn English by integrating sports and hands-
on activities, enabling them to engage with education through physical
movement and English practice. This year, the programme expanded to four
schools under the generous sponsorship of Drs. Richard Charles and Esther
Yewpick Lee Charitable Foundation and Ms. Evelyn Fergusson.

The implementation of this programme allowed students to experience more
learning outdoors through nature hikes and environment camp day activities, as
well as sports-based English learning through a regular sports club. Students from
each of the four schools were joined by tutors and occasionally corporate
volunteers to journey across a trail in the natural environment of Hong Kong,
stopping to play games to practise their English and bond with their fellow hikers.
For the environment camps, they were guided by tutors and volunteers through
various activities, taking them across Lamma Island and building their knowledge
and awareness of environmental protection issues. Finally, the tutors in each
school tailored their sports clubs to the interests of the students and their own
abilities, covering various sports over the course. An English-speaking element was
integrated into each session, often emphasising the health benefits associated
with the corresponding sports. These sports clubs encouraged students to
regularly engage more effectively with English while enjoying a fun hobby.

‘Overall, the programme has succeeded in building a richer, more authentic
English environment.’
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Experiential Learning

Students had the opportunity to join a Leadership Workshop, fostering
teamwork and leadership skills through engaging team-building activities
with English speakers.
A Drama Workshop was conducted to provide students with a platform to
use English in a more enjoyable, expressive, and imaginative manner,
enhancing their speaking confidence in the process.
Students participated in a hiking trip, offering them the chance to exercise,
practise English in a natural setting, and appreciate the outdoors.
Another environmental initiative led this year was the Environment Camp,
where students explored practices for environmental conservation during
an exciting expedition to Lamma Island.
A sports workshop in collaboration with Women in Sports Empowered
Hong Kong was also led, with students engaging in spikeball while
developing soft skills and communicative English skills.
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Similar to the “One for One, Adopt a School” programme, our World City, World
Education initiative aims to provide additional English learning opportunities
that would otherwise be unavailable to students. The programme supported
one secondary school for its second year, with a strong emphasis on developing
intercultural competence among students and tutors alike. Additionally, the
different areas of interest of each tutor enabled the delivery of a greater variety
of activities for beneficiaries.

The collaboration between Chatteris, the American Club Foundation, and Fitch
Group significantly benefited the secondary school students. Over the course of
the year, Fitch volunteers generously contributed their time and knowledge to
assist students in leadership and drama workshops, a professional skills
programme, and outdoor pursuits. Following these activities, students provided
positive feedback. For example, after the professional skills programme, several
participants commented on the comfortable environment and ease of
communication with corporate mentors, as well as the practicality of the
sessions in relation to the Hong Kong Diploma of Secondary Education
preparation and future life.

World City, World Education
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Experiential Learning

A Chatteris Leadership Workshop was run by Chatteris staff and
supported by Fitch volunteers. This event involved guiding students
through a variety of fun team-building activities, focusing on their
leadership and collaboration skills.
Students also had the opportunity to participate in a Chatteris Drama
Workshop, where they could explore using English in a more fun,
expressive, and creative manner. This experience helped them boost
their speaking confidence as well.
A Professional Skills Programme was run for another group of
students. Students signed up to visit the Fitch office and attend
guided sessions on useful skills for the workplace. The three
consecutive sessions were led by Fitch volunteers and were conducted
entirely in English.
Students signed up for a hiking activity, where they had the
opportunity to exercise, practise their English in a natural
environment, and enjoy the outdoors.
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Externally Funded Schools Impact 

Two primary schools

The partner schools noted a
positive impact on their students’
enjoyment of English activities,
motivation and interest in English,
and intercultural understanding.

Approximately 5,000 student recipients
this year.

22 |  Annual Report 2024-25

Four secondary schools



We would like to thank our
funders for their ongoing

support and sponsorship of:

Sun Hung Kai Properties

The World City, World
Education project: 

The American Club Foundation in
collaboration with Fitch Group

The “One for One” project: 
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Drs. Richard Charles and Esther Yewpick Lee
Charitable Foundation

Ms. Evelyn Fergusson

The “ACTIVE - One for One”
project:
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