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A MESSAGE FROM THE CEO
The world was thrust into uncertainty at the start of 2020. COVID-19 has
forced us all to find inner resilience which we never dreamed
imaginable whilst simultaneously establishing new and creative
ways to continue our service to students. With a driven, dynamic
team behind us, Chatteris has proven itself well placed to provide this support.
In Hong Kong, more than many parts of the world, the education system has been
thoroughly shaken by COVID-19. School leaders have had to respond to a host of
changing policies over the last 12 months, as teaching has jumped from face to face
lessons, to online lessons, to half days in school, to extended holidays. This may have
been a timetabling nightmare for teachers, but worse, they saw first hand the painful
blow it delivered to the motivation and confidence of their learners.
In many areas of our lives, COVID-19 has reduced us to a ‘just getting by’ mentality, and
the same can be said for education. At times, lessons have been shortened and
streamlined, extra-curricular activities have been cut, and trips have been impossible. At
Chatteris, our teaching ethos is not aligned with the bare bones style of education that
the pandemic has demanded. Chatteris Tutors aim to inspire their students with a love
of English learning, to guide them to see the language as a communicative tool rather
than a set of grammatical rules. Despite the constraints of COVID-19, I am proud of all
the creative ways we have managed to stay true to our core values and the young
people we serve, as you will see in this report.
At this point in the pandemic, we’ve expanded and reinforced our teaching resources
and collective skillset, ensuring our provision to students remains robust regardless of
the teaching environment. We've now had the time to adapt our training and
orientation, preparing our tutors for the specific needs of teaching online. On their end,
our tutors have provided innumerable creative ideas for online lessons and
extracurricular activities, from amazing interactive videos, to online escape rooms, to
drama programmes delivered over Zoom. We are so proud that in such a disrupted year,
we had a 97% satisfaction rate with our programme from partner schools and 70% of our
assessed student beneficiaries still demonstrated improved communicative English.
Learning as we go has been unavoidable, so we’ve prioritised collaboration - 62 graduate
tutors, across 31 schools, teaching 30,000 students alongside 450 co-teachers - that’s a
strong network for problem solving. In this report, we’ll look over how our different
programmes adapted to serve their learners this year. We are proud of the support we
have provided in a year when Hong Kong’s young people needed it most.
Ben Weetman
Chief Executive Officer
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ABOUT US
WHO WE ARE
Chatteris exists to support young people in Hong Kong with their English language learning. This
was true when we first started in 1990 with a small group of volunteers organising ad hoc visits to
local secondary schools, and it is still true today after growing to a team of 62 international tutors
placed fulltime in 31 schools across three different age groups. Although a lot has changed in this
time, we have always remained true to the lessons learnt by our founding trustees when
volunteering all those years ago. Offering students opportunities for authentic, relaxed, and
communicative use of English transforms their views of the language, especially for those from
challenging socio-economic backgrounds, and our enthusiastic and committed tutors continue to
provide such opportunities to this day.
Chatteris places international graduates, dedicated to supporting Hong Kong students, to run
English-based activities in local primary, secondary, and post-secondary schools fulltime. Our
graduates are fully integrated into the school system and provide vital, authentic English interaction
to students.
Outside of school they also volunteer their time pro bono to our community outreach programmes,
providing much needed English language services to less privileged beneficiaries coming from a
range of different backgrounds.

OUR MISSION
To raise the English proficiency and self-confidence of Hong Kong’s young people, particularly the
less privileged, through dynamic interaction with English-speaking university graduates working in
creative partnership with schools.

OUR VISION
To empower Hong Kong students with enhanced English proficiency and intercultural
understanding, enabling them to succeed in an increasingly globalised world.
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WHAT WE DO
Chatteris Tutors move away from the traditional model of the teacher as they do not focus on
goals such as perfecting students’ grammatical accuracy and are given more flexibility to
complement the formal local curriculum. Instead, they act as mentors who spend time both
inside and outside the classroom delivering creative English-based activities that cater to a wide
range of student interests and needs.

HOW WE DO IT
Overall, our tutors create an
authentic, living English
environment in the schools they
are placed in, transforming
student' attitude towards
English from the pressurised,
exam-focussed approach
commonly found in schools.
They do this through a range of
activities including:

Interactive, Engaging
Lessons

Extracurricular Activities

Experiential Learning
Opportunities

WHY WE DO IT
Altogether, this helps to develop students who are more culturally aware, confident, and capable of
using English as a method of communication - essential qualities needed for a successful career in
Asia's World City. With our focus on working with learners from less privileged backgrounds, we
aim to ensure that English is never a barrier for these students. By allowing them access to more
educational and professional opportunities, we are working towards overcoming the growing
challenge of inequality in Hong Kong.
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ORGANISATIONAL DEVELOPMENTS
WELCOME TO MARIANA
Chatteris is delighted to welcome Mariana Ganusiak to our team
as our new English Executive. Mariana will bring a wealth of
experience to the organisation, with a Postgraduate Degree in
Education and previous teaching and management roles in
institutions teaching English as a foreign language across Asia.
She is replacing Carli Pearson, who is taking up a new
opportunity in Mainland China. We would like to thank Carli for
the impact she made at Chatteris and wish her all the best for
the future!

DIGITAL TRANSFORMATION
In response to the continued disruption and restrictions in Hong Kong, Chatteris has
taken steps to become a more flexible and digitally fluent organisation. As well as
embarking on new data-driven initiatives, we have overhauled our operations and
services to work in a fully remote environment. Notable achievements include
revamping our orientation and onboarding for new Chatteris Tutors to occur during
their three week hotel quarantine, creating new resources and training sessions for our
tutors to be able to lead high-quality online activities for students, and funding a new
Professional Development opportunity for every Chatteris Tutor to undertake a Massive
Open Online Course.

NEW SCHOLARSHIP OPPORTUNITY
Thanks to a kind donation by Douglas and Evelyn Fergusson, we were able to offer
scholarships for a Trinity CertTESOL course to two of our most committed and
proactive Chatteris Tutors. This rigorous qualification will assist these individuals to
take up a new role in the next stage of their teaching career, as well as upskilling
our team as a whole.
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ORGANISATIONAL DEVELOPMENTS
NORD ANGLIA COLLABORATION
This year, Chatteris embarked on a
new collaboration with Nord Anglia
University (Asia). In order to bring
together educators from the local
and
international
sectors,
we
partnered to deliver a series of online
professional development workshops
on topics such as “Online Teaching
and
Learning”,
“Teaching
SEN
Students”, and “Neuroplasticity and
Limitless
Learning”.
These
workshops were a great success with
contributions from a range of
participants and we look forward to
continuing this partnership next year.

VIDEO UPDATE
In order to highlight our support to our student and school beneficiaries
during the disruption of Covid-19, we created a new video in collaboration with
these stakeholders. Please feel free to access it by clicking the image below:

IMPACT STATISTICS
97% of partner schools rated the
programme delivered by our tutors as
"good" or "very good"

70% of students assessed in focus
groups demonstrated improved
communicative English proficiency
after regular interaction with the
Chatteris Tutors

6 community outreach programmes
were delivered by our tutors to
impact less privileged beneficiaries
across Hong Kong

Overall, our group of tutors rated their
time in Hong Kong with Chatteris as 9
out of 10

8 sponsored schools supported under
our "One for One, Adopt a School"
project from fundraising conducted by
Chatteris

OUR TEAM

62
tutors

OUR WORK

31
schools

OUR IMPACT

30,000+
students
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PRIMARY PROGRAMME UPDATE
Through our Primary Programme, Chatteris Tutors support students aged 6-12 years (Primary 1 to
6). Prioritising interactivity and engagement, our tutors inspire students at this foundational stage,
building a passion for English language learning that they will carry throughout their education.
Our tutors lead lessons collaboratively with local English teachers, working to build an inclusive
learning space that excites their young students regardless of their existing language proficiency.
Chatteris Tutors also maximise students’ opportunities to speak English in an informal, authentic
setting by planning regular clubs and immersive events. Both inside and outside of the classroom,
our tutors strive towards a shared goal of creating a positive and impactful education experience
for their students.

YEAR IN BRIEF
In response to the continuing impact of the COVID-19 pandemic, Hong Kong primary schools
operated remotely and in-person during the academic year. Our team remained adaptable and
determined, using their experience from the disruptions in early 2020 to best impact students
while teaching online and on campus.
To minimise the disruption to students, our tutors made sure to plan lessons that could be
delivered effectively in both online, and in socially distanced, in-person classrooms. As our team
navigated this dynamic learning environment, we observed a keenness to collaborate across the
programme, with our tutors sharing their evolving teaching strategies and best practices with both
local teachers and fellow tutors.
The rich learning opportunities that our tutors provide outside of timetabled lessons are a valued
aspect of their impact in a school. To ensure reliable English activities were available as the learning
environment varied, our tutors established innovative virtual activities and events for their
students. In one interschool competition, over 600 students combined their creativity with their
language skills, making posters on the theme of ‘Food for my Friend’. At other schools, our tutors
shared themed vlogs about their daily lives and invited students to do the same, or developed
interactive platforms for sharing activities and resources related to a monthly theme.

THE STUDENT PERSPECTIVE:

I like to learn and speak
English with Miss Jessica
because when I have any
questions about my
homework she will teach
me. She is always nice to
us. I feel joyful to have
lessons with Miss Jessica!
KATE, P4 STUDENT
CONSERVATIVE BAPTIST LUI MING CHOI PRIMARY SCHOOL

THE SCHOOL PERSPECTIVE:
We are very grateful to have
Greta and Joni this year! We
know this is a hard year for
everyone. They have amended
teaching plans to suit the way
we have online teaching… They
have interacted well with
students. This good relationship
enables students to speak
English in a more comfortable
way…. We are happy to have Joni
and Greta as our co-teachers
and students' facilitators.
MS IVY LO
LOCAL ENGLISH TEACHER AT LIONS
CLUBS INTERNATIONAL HO TAK SUM
PRIMARY SCHOOL

PRIMARY HIGHLIGHTS
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SECONDARY PROGRAMME UPDATE
Our Secondary Programme supports students aged 12-17 years from a range of backgrounds,
helping them to build on their foundational primary school education as they progress through
the education system. Chatteris Tutors lead class lessons, co-teaching with local teachers, as well
as teaching small group lessons independently. To ensure all students can access interactive
English use opportunities, our tutors also plan and deliver a wide range of immersive Englishlanguage events and extra-curricular activities.

YEAR IN BRIEF:
The ongoing pandemic continued to create considerable challenges for Hong Kong secondary
schools, with teaching taking place online for some portions of the year. Building on their
introduction to the virtual learning environment in early 2020, our tutors utilised an array of tools
and resources to ensure their online lessons remained interactive and engaging. Lessons, extracurricular activities, and whole school events took place live on Zoom or Google Meet,
complemented by self-directed learning materials such as interactive worksheets and videos.
In times of face to face learning, a number of Chatteris Tutors were required to teach classes
containing some Cross-boundary students attending virtually, as necessitated by the restrictions
on travel from Mainland China. Our tutors ensured these ‘mixed mode’ lessons remained inclusive
by paying close attention to the balance of teacher-student interaction offered to in-person and
remote learners.
Working within a education system that can place a lot of pressure on students for their
examinations, Chatteris places importance on providing various informal experiential learning
opportunities beyond the curriculum within our Secondary Programme. While COVID-19 posed a
barrier for many planned activities, our team was able to host several career and culture focussed
online talks to inspire and inform students. Additionally, a period of relaxed restrictions in summer
enabled us to run a series of in-person summer camps for students from a number of partner
schools.

THE STUDENT PERSPECTIVE:
I have learnt much knowledge, such as
speaking skills. I feel relaxed during the
lessons. Mr Matty played some games
with us before the lessons started. In the
lessons, all students have opportunities
to speak. Therefore, it strengthens the
relationship between teachers and
students. Although the lessons were
conducted through Zoom, we can also
learn knowledge.

LINDA, S4 STUDENT, FANLING KAU YAN COLLEGE

THE SCHOOL PERSPECTIVE:
The Chatteris Tutors are passionate
and enthusiastic, and devoted to
their goals. They are generous,
friendly, and definitely good
teammates to work with.
MS. LUCICA O'YANG
LOCAL ENGLISH TEACHER, CHRISTIAN
ALLIANCE SW CHAN MEMORIAL COLLEGE

THE TUTOR PERSPECTIVE:
To support my students, I tried to connect with them
on a ‘person’ level, not just tutor to student. I’d speak
to them in the corridor and ask how they were
doing. Everyone knows me as the lady who always
asks how you’re doing.
Initially, they were resistant and thought it was
funny so I used emojis to help them understand how
they were feeling at the time. By the end of the year
they were able to say “Miss Lindsay, I am happy”,
"I'm excited", or “I’m not in a good mood”. I validated
how they were feeling by showing I cared.

MS. LINDSAY FERNANDEZ, CHATTERIS TUTOR

SECONDARY HIGHLIGHTS
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POST-SECONDARY PROGRAMME UPDATE
This year, Chatteris chose to reduce the size of our Post-Secondary Programme to serve one
partner institution. Currently, the programme places a Chatteris Tutor at the Open University
of Hong Kong to deliver English language workshops to students aged over 18. Our tutor
offers students opportunities to develop their language skills for both informal settings, and
specialised, career-related use. While COVID-19 impacted face to face activities at points in
the year, our tutor was still able to organise a well attended series of seminars both in-person
and online, with some featuring external speakers from outside the university.
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COMMUNITY PROGRAMME UPDATE
As well as our school programmes, Chatteris is dedicated to improving the English skills of less
privileged citizens across Hong Kong. To support this goal, our tutors support a number of pro
bono Community Outreach Programmes in their weekends and evenings in collaboration with
other charities and NGOs.
Unfortunately, this year proved very difficult for scheduling and running our Community Outreach
Programmes due to changing regulations and health and safety concerns. Many of our community
beneficiaries come from at-risk groups, some of whom have limited access to healthcare. Moreover,
although we delivered sessions online whenever possible, this was limited in some cases by a lack
of access to technology or familiarity using online platforms.
Despite these challenges, we still managed to establish one new collaboration under our
Community Outreach Programmes and continued delivering six of our programmes , at times
adapting to support the beneficiaries online. We’re proud to have maintained this service
whenever possible, impacting over 600 beneficiaries with over 200 volunteer hours, as we strive to
make sure that English is never a barrier for anyone in Hong Kong.

New Programme: Kindergarten Pilot
This year we started a new programme in collaboration
with the New Territories Women and Juvenile Welfare
Association Limited, delivered at Pok Hong Estate
Nursery School. This is a kindergarten which supports
students from a range of lower socio-economic
backgrounds. Together with staff at the school, a team
of eight Chatteris Tutors delivered ten workshops to
student beneficiaries both in-person and online. This
collaboration
received
great
feedback
from
stakeholders, with our tutors enjoying the opportunity
to support younger (and very adorable) students.

COMMUNITY PROGRAMME IMPACT:
Heep Hong Society: English workshops for
students with Autism Spectrum Disorder
Hong Kong Society for Asylum Seekers
and Refugees: Storytelling programmes
Kindergarten Pilot Programme
Local Library Storytelling with the
Education University of Hong Kong
Loving Kids Community Centre: English
workshops for students
TCK Learning Centre: English workshops
for migrant domestic workers

6

COMMUNITY OUTREACH
PROGRAMMES

600+

BENEFICIARIES
IMPACTED

200+

HOURS VOLUNTEERED
BY CHATTERIS TUTORS
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"ONE FOR ONE, ADOPT A SCHOOL" PROJECT
In Hong Kong, confident and proficient English speakers are unlocking their potential in both work
and education. Students from less privileged backgrounds are often excluded from these benefits
as they do not have the same opportunities to engage with English as their more privileged peers.
Currently, every year, almost half of all students in Hong Kong do not achieve a Level 3 in their end
of school English exam. This means they are not even eligible to apply to join a public university
course in any subject in Hong Kong.
Even aside from exam results, students from less privileged backgrounds often do not feel
confident or even comfortable speaking English, especially to people from other countries. Not only
are they unable to attend university, these students add to a growing pool of young people who
cannot take up any role that requires communicative English proficiency, from entry level positions
in the leisure and tourism industy, to management roles in multinational companies.
Our solution to this social gap is the “One for One, Adopt a School” project. Through “One for One”,
we bring together schools, donors, and NGOs to empower disadvantaged students to access
better, brighter futures through English.

WHAT IS THE ‘ONE FOR ONE, ADOPT A SCHOOL’ MODEL?
A SCHOOL WITH A HIGH
INTAKE OF LESS
PRIVILEGED STUDENTS
FUNDS A TUTOR
Chatteris Tutors work closely with
local staff to deliver engaging
lessons and class activities which
complement the school
curriculum.

A GENEROUS DONOR
FUNDS A SECOND TUTOR
Whether these graduates teach South African
gumboot dancing in assembly, play basketball
with students at lunch, or take a group of
students on weekend hikes, students are
immersed in an informal English environment
outside the classroom. They are engaged in an
experiential learning process and are motivated
to use English as a communicative tool.

ENGLISH BECOMES A PART OF
STUDENTS’ DAILY LIVES
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"ONE FOR ONE, ADOPT A SCHOOL" UPDATES
At the start of this year, we were delighted to start a new initiative under “One for One”
with the Kadoorie Charitable Foundation, building on their previous sponsorship of the
project. This new grant focuses on supporting schools with a high proportion of Crossboundary Students or Newly Arrived Children from Mainland China. These students arrive
in Hong Kong, often with very little or no exposure to the English language, and are
immediately forced to adjust to the English language curriculum designed for students
who have studied it from the first day of school.
We also continued our partnership with the Drs Richard Charles and Esther Yewpick Lee
Foundation, to sponsor three primary schools supporting a high proportion of
disadvantaged students for the first time under the project.
Although the project shared the challenges faced by all schools in Hong Kong, with inperson learning suspended for much of the year and ongoing disruption from changing
regulations, we are glad that the project allowed us to support schools facing some of the
greatest challenges across all of Hong Kong. We received amazing feedback and
testimonials from our beneficiary partner schools who praised the impact our tutors were
able to make through online activities during a challenging period.

IMPACT OF "ONE FOR ONE"
8 beneficiary partner schools
Over 5000 underserved students supported by the project this year
70% of students assessed in focus groups demonstrated improved communicative English
proficiency after regular interaction with the Chatteris Tutors
All partner schools rated their satisfaction with the project’s impact as 5 /5
All partner schools noted a positive impact on their students’ motivation and interest in
English. 50% of partner schools noted a very large impact in this area.

We would like to thank our generous donors for their ongoing support and
sponsorship of the “One for One” project:

Kadoorie Charitable
Foundation

Drs Richard Charles
and Esther Yewpick
Lee Charitable
Foundation

Ms. Evelyn Fergusson
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CHATTERIS INSPIRE
As “One for One” has developed, one key benefit it has offered to students is the
experiential learning opportunities we deliver in collaboration with external supporters.
These learning opportunities are essential in allowing students to experience and enjoy
English as an authentic, living language rather than just an academic subject confined
to the classroom. These activities include guest talks from external speakers, and office
programmes with generous corporate supporters.
Despite the disruptions, through Chatteris Inspire we were able to lead the following
events for disadvantaged students at our “One for One” schools this year with support
from our generous donors:
An assembly talk by Peter Paul de Groote, the Director of the Kadoorie Charitable
Foundation. He generously gave his time to speak to students about his work and
experience with Medicines Sans Frontiers [below right].
An online workshop for 100 students on Recycling in Hong Kong by Dr. Merrin Pearse
from the Royal Geographical Society (Hong Kong).
Two online interschool collaborations for students at our primary school “One for One”
partners. Students competed in English-based competitions with prizes available in
different categories for participation and merit. The second of these had 645 student
entries, or 36% of all students in these three schools.
A storytelling session in a whole-school assembly by Rachel Ip, a guest author from Bring
Me a Book Hong Kong [below top left].
A short story writing interschool collaboration between our five different secondary
school partners under “One for One”.
A careers talk for students with visits from professionals including a nurse, a firefighter,
and a personal trainer [below top right].
Three sponsored Reachout Summer Camps for students at "One for One" schools
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SUMMER 2021 UPDATES
Chatteris was in an unique position in the summer school holiday period between the 2021
and 2022 academic years. In most years, our team of tutors would take leave to visit their
families but this proved very difficult with travel bans and quarantine expectations.
Therefore, we adapted and pivoted to use our additional capacity to put on extra activities
to support our student beneficiaries across the summer.

REACHOUT SUMMER CAMPS
As the pandemic situation eased, Chatteris was able to deliver our Reachout Summer
Camps for the first time in two years. With thanks to our generous donors, we were able to
take 54 students from four schools on an Environment and Sustainability themed three-day
camp. Three of these schools are supported under our "One for One, Adopt a School" project
and we are glad that we could offer their under-served students a chance to develop their
confidence, teamwork, and communicative English proficiency in a natural setting.
Activities included a trip to Kadoorie Farm, a beach clean-up followed by a beach olympics
competition, and a nature walk to the Lamma Wind Turbine. The camps received amazing
feedback from students, with 93% of the attendees finding them "fun and interesting" and
87% of students "wanting to learn more about the environment" following the camps.

BRIDGING PROGRAMMES
Our tutors also collaborated with a number of school partners across the summer period
to design and deliver engaging bridging programmes for incoming first-year students in
both primary and secondary schools. As well as focusing on important skills to prepare
them for English lessons in their new school, we also led off-campus English excursions to
locations such as the Museum of Science and Victoria Peak. Overall, we led 25 bridging
programmes for 18 schools, supporting over 1000 students.
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