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ABOUT US
WHO WE ARE
Chatteris exists to support young people in Hong Kong with their English language learning. This
was true when we first started in 1990 with a small group of volunteers organising ad hoc visits to
local secondary schools, and it is still true today after growing to a team of 100 international tutors
placed fulltime in 45 schools across three different age groups. Although a lot has changed in this
time, we have always remained true to the lessons learnt by our founding trustees when
volunteering all those years ago. Offering students opportunities for authentic, relaxed, and
communicative use of English transforms their views of the language, especially for those from
challenging socio-economic backgrounds, and our enthusiastic and committed tutors continue to
provide such opportunities to this day.
Chatteris places international graduates, dedicated to supporting Hong Kong students, to run
English-based activities in local primary, secondary, and post-secondary schools fulltime. Our
graduates are fully integrated into the school system and provide vital, authentic English interaction
to students.
Outside of school they also volunteer their time pro bono to our community outreach programmes,
providing much needed English language services to less privileged beneficiaries coming from a
range of different backgrounds.

OUR MISSION
To raise the English proficiency and self-confidence of Hong Kong’s young people, particularly the
less privileged, through dynamic interaction with English-speaking university graduates working in
creative partnership with schools.

OUR VISION
To empower Hong Kong students with enhanced English proficiency and intercultural
understanding, enabling them to succeed in an increasingly globalised world.
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WHAT WE DO
Chatteris Tutors move away from the traditional model of the teacher as they do not focus on
topics such as perfecting students’ grammatical accuracy and are given more flexibility to
complement the formal local curriculum. Instead, they act as mentors who spend time both
inside and outside the classroom delivering creative English-based activities that cater to a wide
range of student interests and needs.

HOW WE DO IT
Overall, our tutors create an
authentic, living English
environment in the schools they
are placed in, transforming
students attitudes towards
English from the pressurised,
exam-focussed approach
commonly found in schools.
They do this through a range of
activities including:

Interactive, Engaging
Lessons

Extracurricular Activities

Experiential Learning
Opportunities

WHY WE DO IT
Altogether, this helps to develop students who are more culturally aware, confident, and capable of
using English as a method of communication - essential qualities needed for a successful career in
Asia's World City. With our focus on working with students from less privileged backgrounds, we
aim to ensure that English is never a barrier for these students. By allowing them access to more
educational and professional opportunities, we are working towards overcoming the growing
challenge of inequality in Hong Kong.
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A MESSAGE FROM THE CEO
Of course, there is one massive elephant looming over this report which goes
by the name of COVID-19. The global pandemic has affected every aspect of
human life this year, from work, to travel, to our personal lives. However, I
believe there is a strong argument to be made that, out of every sector,
education has faced the greatest disruption. Students and teachers across
the world had to adapt overnight to wholescale change and an entirely new
system of learning and teaching. Educational institutions, which typically have stretched
finances at the best of times, had to find room in their budgets to facilitate a new
suite of technology. And for everyone who suffered from Zoom fatigue, spare a thought for students
who had to use the platform virtually all day, every day.
Like most organisations, this meant our year at Chatteris proceeded very differently from how we first
imagined. From February onwards there were many weeks of discussions trying to understand the
implications of a rapidly shifting virus. We had 107 tutors to support, placed across 47 different
educational institutions, all of which had their own contingency plans and safety measures in place.
Programmes and activities had to be adapted to take place online, or cancelled entirely where
necessary.
Despite the divergence from our original goals, the resilience and flexibility demonstrated by my team
throughout the year has ensured that the pandemic’s impact on our beneficiaries’ English language
education has been minimised as much as possible. Tough times can inspire the best in people, and our
Chatteris Tutors and Programme Management Team definitely grabbed the opportunity to develop
new skills and learn from the experience.
In fact, the merits of our Chatteris Tutors and their creative, innovative mindsets were highlighted
across the 19-20 academic year. In many partner schools our digitally fluent tutors actually took up a
leadership role in demonstrating to their colleagues how to efficiently and effectively use new software.
This was especially notable in the feedback from our new “One for One, Adopt a School” project that
was launched in primary schools this year for the first time, generously sponsored by the Drs Richard
Charles and Esther Yewpick Lee Foundation. I would like to thank the whole team for their dedication
and service in these very challenging circumstances.
On a less positive note, COVID-19 shone an illuminating light on existing inequalities. We witnessed how
schools with greater financial resources were able to transition to online learning much more quickly.
On the other hand, schools catering to disadvantaged students struggled to overcome challenges such
as a lack of digital skills amongst staff, technology amongst students, and the costs of providing these
for both. The school closures as a result of COVID-19 will undoubtedly have affected students’ education
for years to come, and it is why we are so grateful for the support of partners such as the Kadoorie
Charitable Foundation, which is funding four new school partners next year under our “One for One,
Adopt a School” project.
Throughout this report, we are going to be highlighting how our different programmes responded and
adapted to the challenge of COVID-19 this year. We are proud of the support we have managed to offer
students throughout the year, despite the obstacles.
Ben Weetman
Chief Executive Officer
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OUR RESPONSE TO COVID-19:
SUPPORTING STUDENTS AND SCHOOLS IN HONG KONG
Collaboration and Sharing Good Practices
Chatteris was able to use its unique placement in Hong Kong’s education
ecosystem to collect, collate, and share good practices between our partner
schools. This included ideas for online activities, potential software to use, and
responses to specific challenges faced by students. We collected all this data
and information and shared it in a bi-monthly newsletter update with every
school in Hong Kong.

Training and Professional Development for Chatteris Tutors
We overhauled our entire orientation and professional development training plan
for Chatteris Tutors to acknowledge the new normal and ensure they were fully
prepared to support students. This included sessions on engaging with students
through online activities and how to effectively use multimedia during remote
learning, accompanied by model examples of such activities.

Bespoke Consultation with Schools
We are extremely lucky to have Margaret Kwan, our Programme Director, on
our team as she is currently undertaking a Doctorate of Education, specialising
in Information and Communication Technology. She was on hand to provide
specialist support for schools, such as assisting them to set up live remote
lessons.

Chatteris Learn
Chatteris secured funding for a new project called Chatteris Learn, providing
digital learning resources that allowed less privileged students to access informal
communicative English opportunities outside the curriculum. We are currently
developing and piloting these platforms, which will be offered to disadvantaged
students completely free of charge. Many thanks to Mr. Douglas Fergusson for
their generous support of this valuable initiative.

Support for Employees
In order to safeguard the physical and mental wellbeing of our employees we
implemented remote working conditions wherever possible, helping secure
technology and software if necessary. We also undertook fundraising to start a
mental health support fund for our staff, allowing them to access pro bono
counselling sessions.

IMPACT STATISTICS

86% of our partner schools rated the programme delivered by our tutors as
"good" or "very good"
6 community outreach programmes were delivered by our tutors to impact
less privileged beneficiaries across Hong Kong
Overall, our group of tutors rated their time in Hong Kong with Chatteris
as 4.4 out of 5
91% of our tutors would recommend the programme to a friend
8 sponsored schools catering to disadvantaged students were supported under
our "One for One, Adopt a School" project from fundraising by Chatteris

OUR TEAM

107
tutors

OUR WORK

48
schools

OUR IMPACT

80,000+
students
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ORGANISATIONAL DEVELOPMENTS
CHATTERIS LEARN
Chatteris is delighted to announce that we have received
funding from Douglas Fergusson to develop a new digital
initiative: Chatteris Learn. Throughout the Covid-19 pandemic,
we have noted that schools with less financial resources have
struggled to offer their students opportunities to engage in
communicative English opportunities outside of the formal
curriculum. Moreover, there are no free or low cost online
learning resources designed to support Hong Kong students
with their informal English language learning. To address this,
we are developing a bespoke set of digital resources purposebuilt for both our primary and secondary beneficiaries. Over the
next three years we will develop these online resources,
Chatteris Superheroes and Chatteris ACE, before launching
them in an open source manner for students across Hong Kong.

SOUTH CHINA MORNING POST FEATURE
George Tarling, Chatteris Programme Director, was recently
featured in the South China Morning Post in an EdTalk opinion
piece highlighting the plight of disadvantaged students who are
disproportionately harmed by school closures as a result of Covid19. We hope this feature raises awareness of the challenges faced
by our student beneficiaries, and please feel free to click the article
picture to the left of this text to read the article in full.

EMPLOYEE MENTAL
HEALTH FUNDING
We would like to thank Evelyn Fergusson for awarding us
funding to focus on supporting employee mental health. This
funding is available for all members of our organisation and
divided into three main avenues. First, the funding allowed two
members of the Programme Management Team to undertake
a Mental Health First Aid training course with Mind Hong
Kong. On top of this, we funded mental health and wellbeing
focused events throughout the year, as well as an Employee
Assistance Programme where we partnered with a
professional counselling organisation to offer therapist and
counselling services to our staff.
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PROFESSIONAL DEVELOPMENT OPPORTUNITIES
Chatteris recognises that many of our employees move forward into a variety of career paths after
their time with Chatteris. Therefore, this year we focused on creating additional professional
development opportunities to better reflect the diverse careers our graduate tutors pursue after
their time with the organisation, from teaching, to non-profit work, to public sector roles.
As well as this, we collaborated with experts and leaders to deliver a series of online webinars
covering a range of topics including phonics; mental health awareness in the classroom; and
collaboration in mixed culture teams. In addition, we received funding to offer all team members
the opportunity to undertake a massive open online course (MOOC) in a topic of their choice. Finally,
we collaborated with Transcend International to offer our Programme Management Team a series
of leadership coaching sessions to maximise their potential in supporting our tutors and student
beneficiaries.

WELCOME TO SYLVIA!
Chatteris is delighted to welcome Sylvia Lee to our team as
our new Education Advisor. With a wealth of educational
experience, both internationally and in Hong Kong, Sylvia will
be helping our tutors and partner schools with pedagogical
support and specialist input on challenges their students
may be facing, providing new insights on how best to
support the English language learning of our beneficiaries.

CONCLUSION OF PARTNERSHIP WITH THE
VOCATIONAL TRAINING COUNCIL (VTC)
After ten fruitful years together, Chatteris is winding down its partnership with the Vocational
Training Council and the placement opportunities it provides for tutors on our Post-secondary
programme. At this point we are shifting our focus towards developing our number of primary and
secondary school partnerships as we seek to impact students at an earlier stage of their education.
We wish all the best for the staff, students, and management at the VTC in the future!
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PRIMARY PROGRAMME UPDATE
The Primary Programme engages students aged
6-12 years (Primary 1 to 6) through fun, interactive
activities and lessons, igniting a passion to learn
English during this key developmental stage. Our
tutors co-teach lessons with local teachers, plan
immersive English events, and develop extracurricular activities to further increase students'
exposure to English. The main goal of the
programme is to create a positive and exciting
education experience for students, regardless of
their ability and pre-existing knowledge of the
English language. Our tutors strive to provide an
inclusive learning environment that caters for
learner diversity, conducting activities that
stimulate English language development through
auditory, visual, and kinesthetic learning
strategies.

COVID-19 RESPONSE:
The outbreak of COVID-19 in early 2020 meant
that all Hong Kong primary schools transitioned
from classroom-based teaching to online learning
from the beginning of February until mid-June.
This shift to digital learning presented new
challenges but also new opportunities for our
tutors to support students in a completely new
context. Across the programme, the adoption of
online platforms and resources
proved very
effective.

2017/18

2018/19

2019/20

Schools

7

10

10

CNETs

24

29

32

Students
Impacted

5,600

8,000

8200

THE STUDENT
PERSPECTIVE: MUDDASIR
It is my final year at K.W.W.C Li Ping
Memorial School and I wish I could have had
Mr Will before. He has given me the
confidence to speak English and helped me
get a high mark at the speech festival. Mr
Will is the best!

We observed an impressive adaptability in our
tutors, as many of them were digitally adept and
came up with innovative ways to continue to
provide excellent learning services to their
students
online.
The
tutors
themselves
commented positively on the new online set-up,
appreciating the opportunity to conduct lessons
in a different way, and challenge themselves to try
and use new software.
Some examples of the online resources and support our tutors offered to students were slide show
presentations with voice overs, interesting vlogs, online games and quizzes as well as live teaching on
Zoom, Google Meet or Microsoft Teams. We received reports that students especially looked forward
to watching videos put together by our tutors due to the engaging and colourful content.
Collaboration was a key skill demonstrated across the primary programme during the COVID-19
period. In addition to sharing tools and strategies with each other, our tutors created a supportive
online environment for local staff. For many schools, having digitally fluent tutors available for
support in the classroom benefited the whole department because they were able to provide tech
support and advice if any challenges arose.

PRIMARY HIGHLIGHTS
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SECONDARY PROGRAMME UPDATE
The Secondary Programme reaches students
aged 12-17 years from a range of backgrounds,
building upon the foundations of their primary
school education and supporting students as
they progress through the education system.
Chatteris Tutors co-teach with local teachers,
lead small group classes by themselves, and
also plan and deliver a range of extracurricular
activities and large-scale English events around
the school to ensure all students are reached
and supported with their English language
development. We also offer additional
experiential learning opportunities outside of
the classroom such as expeditions with our
Chatteris Hiking Club or guest talks delivered in
school by inspirational speakers.

2017/18

2018/19

2019/20

Schools

13

15

15

CNETs

20

20

21

Students
Impacted

10,000

11,200

11,200

COVID-19 RESPONSE:
The school closures caused by COVID-19 were
undeniably challenging. There were almost no inperson classes at all from January 2020 until the end of
the academic year due to social distancing regulations
in response to the pandemic, and many schools initially
struggled to adapt their curriculums and teaching
schedules to the new remote learning environment. A
lot of educators were unfamiliar with the technology
being introduced to deliver online teaching, which also
resulted in most extracurricular clubs and external
experiential learning opportunities either being
cancelled or changed to a different format.
To address this, the Chatteris Secondary team worked
closely with our parnter schools’ English departments
to find ways in which they could efficiently provide
students with opportunities to speak and interact with
the tutors. The tutors were quick to embrace e-learning
tools and techniques, keen to maintain their
engagement with students, and pioneered new
initiatives such as flipped classrooms, self-directed
PowerPoints with voice overs, and interactive
worksheets. After the initial transition to e-learning, our
tutors also swiftly adopted technology to run live online
discussion based lessons through software such as
Zoom and Google Meet, supporting local English
teachers and improving the student-teacher ratio in
breakout rooms and interactive activities.

THE SCHOOL PERSPECTIVE:
MS. HAYLEY
(Local Co-Teacher, HKTA The
Yuen Yuen Institute No.1
Secondary School)

It's my pleasure to work with
Silvia, our Chatteris Tutor, who is
responsible, creative and
communicative. I indeed learn a
lot from discussing teaching ideas
with her. More importantly, her
popularity among the colleagues
and students shows that she is
caring, friendly and patient.

SECONDARY HIGHLIGHTS
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POST-SECONDARY PROGRAMME UPDATE
The Post-secondary programme at
Chatteris serves students aged over 18
studying professional and vocational
disciplines such as Childcare, Applied
Sciences, and Design and Beauty at postsecondary institutions. In Post-secondary,
Chatteris Tutors assist students with
project-based learning, vocabulary and
terminology, and tips and tricks for giving
presentations and undertaking job or
university interviews. They also build an
engaging English environment at their
campus by planning and running activities
in the common rooms where students
relax, becoming a familiar face at the
institution.

2017/18

2018/19

2019/20

Schools

18

21

23

CNETs

44

52

54

Students
Impacted

53,000

56,000

60,000

This year, our number of partners increased
as we piloted our Chatteris English
Development Programme at two new
campuses, including a new partnership
with the Open University of Hong Kong.

COVID-19 RESPONSE:
As COVID-19 emerged in Hong Kong in January 2020, Chatteris Tutors adapted quickly to
continue supporting students online.
Several of our post-secondary partners developed their use of social media platforms, such
as Instagram and Facebook, to reach students during social distancing. They used activities
such as daily riddles and trivia and handed out prizes for competition winners through daily
stories. They also used functions such as the “live” feature, live streaming workshops for
students to follow along with at home. In one notable workshop, the tutors set up a camera
in their kitchen and led a cookie baking English workshop for the students to follow along in
their own kitchens. In addition, there was a heavy use of video based learning using
YouTube. These included vocabulary based videos, lesson videos, or more informal videos
introducing interesting topics of discussion for students such as “Quirky British Traditions”.
Tutors also worked hard adapting their normal schedule of face-to-face workshops to an
online format. As they would have done in-person, tutors provided workshops focusing on
interview skills and presentation skills for students. In addition, many of our tutors provided a
drop-in ‘office hour’ approach for students to attend online. These were more unstructured
but allowed students additional opportunities to speak and utilise English under their own
motivation.

THE TUTOR PERSPECTIVE: PADDY BROWN
Last year, I was placed in a Post-secondary campus that specialised in offering students
beauty care and make up qualifications so we tailored our English workshops around
these students. Without a huge knowledge of beauty care, my goal was to empower
students’ learning through activities that THEY enjoyed. In one series of workshops, every
Friday we introduced the Barber Club and focussed on teacher-student role play based
around customer-hairdresser interactions in the setting of an English speaking hair salon.
After the emergence of COVID-19, we made adjustments to best support students through
e-learning activities that promote cultural exchange and healthy lifestyles. It was my
mission to give the students on campus the best transition possible from face-to-face to
online learning, and my solution to this issue was to be more active on social media than
The Kardashians. In this lockdown period, our school Instagram was hosting a Music
Monday, Tasty Tuesday, Wellbeing Wednesday, Throwback Thursday, and Fitness Friday
to help engage and enhance the English proficiency of students through social media
competitions and Instagram Live videos!

POST-SECONDARY HIGHLIGHTS
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"ONE FOR ONE, ADOPT A SCHOOL" PROJECT
In Hong Kong, confident and proficient English speakers are unlocking their potential in both work
and education. Students from less privileged backgrounds are often excluded from these benefits
as they do not have the same opportunities to engage with English as their more privileged peers.
Currently, every year, almost half of all students in Hong Kong do not achieve a Level 3 in their end
of school English exam. This means they are not even eligible to apply to join a public university
course in any subject in Hong Kong.
Even aside from exam results, students from less privileged backgrounds often do not feel
confident or even comfortable speaking English, especially to people from other countries. Not only
are they unable to attend university, these students add to a growing pool of young people who
cannot take up any role that requires communicative English proficiency, from entry level positions
in the leisure and tourism industy, to management roles in multinational companies.
Our solution to this social gap is the “One for One, Adopt a School” project. Through “One for One”,
we bring together schools, donors, and NGOs to empower disadvantaged students to access
better, brighter futures through English.

WHAT IS THE ‘ONE FOR ONE, ADOPT A SCHOOL’ MODEL?
A SCHOOL WITH A HIGH
INTAKE OF LESS
PRIVILEGED STUDENTS
FUNDS A TUTOR
Chatteris Tutors work closely with
local staff to deliver engaging
lessons and class activities which
complement the school curriculum.

A GENEROUS DONOR
FUNDS A SECOND TUTOR
Whether these graduates teach South African
gumboot dancing in assembly, play basketball
with students at lunch, or take a group of
students on weekend hikes, students are
immersed in an informal English environment
outside the classroom. They are engaged in an
experiential learning process and are motivated
to use English as a communicative tool.

ENGLISH BECOMES A PART OF
STUDENTS’ DAILY LIVES
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"ONE FOR ONE" PROJECT UPDATE
This year, we expanded the project to impact primary aged students for the first time with
generous support from the Drs Richard Charles and Esther Yewpick Lee Foundation. In the three
project schools there has been very positive feedback from all stakeholders, especially due to the
support offered by the project during an extremely challenging time for schools and students. We
would like to express our support to the Foundation for their ongoing support and understanding
as we have needed to adapt the project model to adjust to the new circumstances this year.

New Funding Announcement
We are delighted to announce a new project in collaboration with the Kadoorie Charitable
Foundation at the conclusion of their existing "One for One" project. The Foundation was the first
external sponsor of "One for One" and have supported two different partner schools over the last
three years.
Now, we are embarking on a new "One for One" project, impacting four partner schools over the next
three years. This grant specifically focuses on supporting schools with a high proportion of Crossboundary Students or Newly Arrived Children from Mainland China. These students arrive in Hong
Kong, often with very little or no exposure to the English language, and are immediately forced to
adjust to an English language curriculum designed for students who have studied it from the first day
of school. We are delighted to continue our strong partnership with the Kadoorie Foundation.
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COMMUNITY PROGRAMME UPDATE
As well as our school programmes, Chatteris is also dedicated to improving the English skills of less
privileged citizens across Hong Kong and our tutors support a number of pro bono Community
Outreach Programmes in their weekends and evenings. Although many of these programmes had
to be curtailed due to COVID-19, we still managed to establish one new collaboration with a partner
NGO and continued to deliver six of our Community Outreach Programmes in some form this year.
We’re proud to have maintained this service whenever possible as we strive to make sure that
English is never a barrier for anyone in Hong Kong.

Loving Kids Community Centre
This year, we established a new collaboration
with the Loving Kids Community Centre based
in Sham Shui Po. The centre's focus is to
cultivate children’s moral character so that they
can enjoy an environment where academics
and personal development are equally
important. Throughout the year, our tutors led
English workshops that incorporated phonics,
vocabulary, reading, and crafts through
sessions such as ‘friendship’ and ‘The Very
Hungry Caterpillar’. We look forward to
continuing our partnership over the next
academic year.

We really enjoyed volunteering a part of our weekends with the young students at
Loving Kids. They were motivated and so eager to learn and it's a very enriching
- Chatteris Tutors Fiona and Patience
experience.

Our Community Outreach Programme Impact:
Heep Hong Society: English workshops for
students with Autism Spectrum Disorder
Hong Kong Polytechnic University: Cultural
workshops for students
Hong Kong Society for Asylum Seekers and
Refugees: Storytelling programmes
Local Library Storytelling with the Education
University of Hong Kong
Loving Kids Community Centre: English
workshops for students
TCK Learning Centre: English workshops for
migrant domestic workers

6

COMMUNITY OUTREACH
PROGRAMMES

227

BENEFICIARIES
IMPACTED

316

HOURS VOLUNTEERED
BY CHATTERIS TUTORS
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programme managers! Chatteris would not be able to offer the
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to everyone in your future pursuits and make sure to stay in touch!
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