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A MESSAGE FROM THE CEO
At Chatteris, we pride ourselves on the transformational 
difference our programmes make in students’ lives, regardless of social 
background, educational attainment, or residential area. This year has been a year of growth and 
diversification in our team and services. We have taken significant steps to expand our work to 
serve less privileged beneficiaries in new and exciting ways and I am extremely grateful to our 
tutors, the office management team, our trustees, and our partners and sponsors for their valuable 
contributions towards our work.  We hope that this annual report will provide a clear overview 
regarding our programme developments and gives insight into the range of ways that we made a 
difference in the 2017-18 programme year. 
 
- Ben Weetman
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WHO WE ARE
The Chatteris Educational Foundation is a Hong Kong registered non-profit organisation 

established in 1990. We have grown steadily in terms of size, reach, and professionalism since our 

founding, enabling us to strengthen our commitment to improving the English language standard 

of Hong Kong students. 
 
Chatteris places international graduates, dedicated to supporting Hong Kong students, to run 

English-based activities in local primary, secondary, and post-secondary schools full-time. Our 

graduates are fully integrated into the school system and provide vital, authentic English 

interaction to students. Outside of school they also volunteer their time pro bono to our 

community outreach programmes, providing much needed English language services to less 

privileged beneficiaries coming from a range of different backgrounds.  
 

OUR MISSION 

To empower Hong Kong students with enhanced English proficiency and intercultural 

understanding, enabling them to succeed in an increasingly globalised world. 

OUR VISION

To raise the English proficiency and self-confidence of Hong Kong's young people, 
particularly the less privileged, through dynamic interaction with English-speaking 
university graduates working in creative partnership with schools. 
 

ABOUT US 
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WHAT WE DO

THE ISSUE WE ARE WORKING TO SOLVE IN HONG KONG:

50%

of all students do not achieve the 
English grades necessary for 

university

50%

of privileged students 
attend university 

10%

of less privileged 
students are accepted 

into university only

Chatteris Tutors move away from the traditional model of the teacher as they do not focus on 
topics such as perfecting students’ grammatical accuracy and are not obliged to strictly follow the 
local curriculum. Instead, they act as mentors who spend time both inside and outside the 
classroom delivering creative English-based activities that cater to a wide range of student 
interests and needs.

Overall, our tutors create an 
authentic, living English 
environment in the schools they 
are placed in, transforming 
students attitudes towards 
English from the pressurised, 
exam-focussed approach 
commonly found in schools. 
They do this through a range of 
activities including:

Altogether, this helps to develop students who are more culturally aware, confident, and 
capable of using English as a method of communication - essential qualities needed for a 
successful career in Asia's World City. With our focus on working with students from less 
privileged backgrounds, we aim to intend that English is never a barrier for these students. By 
allowing them access to more educational and professional opportunities, we are working 
towards overcoming the growing challenge of inequality in Hong Kong. 

HOW WE DO IT

WHY WE DO IT 

BUTAND

PIC

Extracurricular Activities 

  Interactive, Engaging Lessons 

Experiential Learning 
Opportunities  



IMPACT HIGHLIGHTS

our team

88 

 tutors

our work

38 

schools 

our impact

70,000 

 students

94% OF OUR PARTNER SCHOOLS RATED THE PROGRAMME DELIVERED BY OUR TUTORS 
AS 'GOOD' OR 'VERY GOOD'   

EIGHT COMMUNITY OUTREACH PROGRAMMES WERE DELIVERED BY OUR TUTORS TO IMPACT 
LESS PRIVILEGED BENEFICIARIES ACROSS HONG KONG 

OVERALL, THE GROUP OF TUTORS RATED THEIR TIME IN HONG KONG WITH CHATTERIS AS 4.5/5

92% OF TUTORS WOULD RECOMMEND THE PROGRAMME TO A FRIEND 

55 TUTORS HAVE NOW SUCCESSFULLY JOINED THE GOVERNMENT NET SCHEME SINCE 2006 
(8% OF TUTORS IN THIS TIME)



PRIMARY PROGRAMME UPDATE
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Schools

5,600 Students impacted

of schools  rated  the programme  

good or very good 

24

2017/18 OVERVIEW 

Tutors

7

92%

THE TUTOR PERSPECTIVE: OLIVIA ROBERSON

This year, I was placed in a brand new school and couldn't wait to share Chatteris' 
approach and ideas with my new students and colleagues. I introduced the English 
Immersion Experience Day where the school was transformed into a street with a cinema, 

clinic, supermarket, and stationery store, to give over 800 students practical opportunities 

to use English. For example, at the cinema students were able to purchase real tickets 

and popcorn before they were led to the cinema room to watch a short film. In the clinic, 

students would describe their illness to a doctor and be prescribed with "medicine" by a 

nurse. This event was a great success and it was highly rewarding to see students gain 

satisfaction from using English as a tool of authentic communication rather than a 
textbook subject. 
                                                     

The Primary Programme engages students aged 6- 
12 years through fun and interactive activities which 
create a positive attitude towards English during this 
key developmental stage. Our tutors co-teach 
lessons with local teachers, plan immersive English 
events, and develop extra-curricular activities to 
further increase students' exposure to English.  



PRIMARY HIGHLIGHTS



SECONDARY PROGRAMME UPDATE
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Schools

10,000 Students impacted

Tutors

of schools  rated  the programme 

good or very good 

13 20
93%

2017/18 OVERVIEW THE SCHOOL PERSPECTIVE: 
PRINCIPAL MEIMEI CHAN 
 

Over the last two years, Chatteris has 
recruited and placed high quality and 
passionate tutors in our school. We have 
received British, American, and Portugese 
tutors and we appreciate the different 
cultures, values, and approaches they bring 
and that our students can experience. 
Thanks to the tutors being so energetic and 
relatable, our students are always 
enthusiastic to speak to them. They have 
become far less intimidated by the idea of 
using English.  
 
Having two Chatteris Tutors has led to a 
fully immersive English environment that 
provides all of our students with the 
opportunity to use English authentically. As 
well as teaching our students, Morgan and 
Miriam mentor and inspire them. We hope 
to continue our partnership with Chatteris 
for many years to come.                                    
           

 
The Secondary Programme reaches students 
aged 12-17 years from a range of backgrounds. 
Chatteris Tutors deliver oral-focussed lessons, 
student interest-clubs, and large-scale English 
events. We also offer additional experiential 
learning opportunities outside of the classroom 
such as hiking expeditions with our Chatteris 
Hiking Club.  

(SKH Holy Trinity Church Secondary School)



SECONDARY HIGHLIGHTS



POST-SECONDARY PROGRAMME UPDATE 
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Schools

53,000 Students impacted

Tutors

of schools  rated  the programme 

good or very good 

18 44
98%

2017/18 OVERVIEW 
The Chatteris post-secondary programme serves 
students aged between 16-24 years studying 
vocational disciplines such as Engineering, Applied 
Sciences, and Design and Beauty at post-secondary 
institutions. This year, we piloted our English 
Facilitator programme at campuses with a 
STEM  focus. This programme placed tutors with 
STEM backgrounds into the school to enhance the 
English language focus during STEM lessons and 
assist the students with specialist vocabulary, report 
writing, and presentation skills.  

THE STUDENT PERSPECTIVE:  KAREN 

By talking and playing board game such as scrabble with the tutors, it has helped to 
improve my English as it has widened my vocabulary, so I am able to talk in more detail and 

express my opinions more clearly. It has also been a great opportunity to also learn slang. 

 
I enjoy spending time with the tutors because I want to improve my English and it’s a casual 

way to practice my English and I always learn more about different cultures across the 

world from a local person that allows me to have a different point of view from the local 

way of thinking. Besides, I can also learn different languages from the tutors as they come 

from different countries around the world. 
 
                                                     



POSTSECONDARY HIGHLIGHTS
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As well as our school programmes, Chatteris is also dedicated to improving the English skills of 
less privileged citizens across Hong Kong and our tutors support a number of pro bono outreach 
programmes. Over the course of 2017-18 we ran a total of eight such programmes. Please see 
below for some highlights from the past year. 

Chatteris Impossible 2 Possible (CI2P)

Alex Greathead, Tutor

This year, over 400 students from 14 schools 
attended our annual pantomime. The pantomime 
was a fun and interactive re-imagining of the fairy 
tale Jack and the Beanstalk. We would like 
to thank all our tutors for their hard work in writing, 
choreographing and starring in this fun and 
engaging show as well as Cotton Spinners 
Association Secondary School for hosting 
this enjoyable and successful event. 

PANTOMIME

Reachout Summer Camps

Ci2p is a hiking group for students led 
by the tutors. It's awesome as the quiet 
students often open up, use more English, 
and have fun when outside of the 
classroom. 

 
50 less privileged students from local 
schools took part in fun and educational 
activities led by Chatteris Tutors around 
Hong Kong. These included inspirational 
talks by 'Asia's Best Female Chef' May 
Chow, volunteering with the elderly at the 
YWCA, and a Beach Olympics sponsored 
by Morgan Stanley.

Highlights 2017/18

COMMUNITY PROGRAMME UPDATE



STORYTELLING WITH HKSASR
This year, Chatteris expanded our collaboration with The Hong Kong Society for Asylum-Seekers 
and Refugees (HKSASR) to provide more support to this often overlooked sector of Hong Kong 
society. 
 
CNETs planned and led a total of 10 mother-and-toddler storytelling sessions for refugees and 
asylum-seekers. These sessions brought together people of all ages and cultures through 
interactive English stories, songs and games. 
 

FEEDBACK FROM PARENTS:

OUR PROGRAMMES:
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OUR PARTNERS:
- Local Library Storytelling 
- Storytelling with HKSASR 
- Reachout Summer Camps 
- Ci2p Hiking Club  
- Chatteris Pantomime 
- PolyU Workshops 

- Collaboration with Boundless at 
the YMCA 
- Collaboration with Seeds

https://www.facebook.com/HKSASR/
http://boundlesshk.org/about/
http://www.seedstraining.com/
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CHATTERIS CAREER DEVELOPMENT PROGRAMME
The Chatteris Career Development Programme connects 
students to a range of mentors from different 
professional industries. This programme creates unique 
opportunities for students from less privileged 
backgrounds to use and improve their English 
communication skills and increase their career 
awareness and business knowledge. Nine senior 
secondary students joined the programme which 
introduced a range of careers through a series of one-off 
interactive sessions delivered by industry professionals 
Andrew Smith (party entertainment), Daniel Silverstein 
(toy manufacturing), and Masataka Aita (airline industry).  
 

It's great to have the students 
come and visit. They asked really 
insightful questions about the toy 
manufacturing process.  
I really hope they took away new 
understanding too. 
 
Daniel Silverstein, TMax Toys 
 

ROYAL GEOGRAPHICAL SOCIETY (HONG KONG) COLLABORATION

PROGRAMME 
DEVELOPMENTS

Chatteris is delighted to have a long-standing relationship with RGS-HK and grateful to be part of 
their school outreach programme, which brings exciting guest speakers to local schools. This year 
RGS-HK generously extended a new opportunity to us by introducing small group visits to evening 
lectures. During these outings, tutors accompanied small groups of their students to lectures given 
by prestigious speakers on a variety of different themes and topics.

 At the talk I learned 
about this world and 
what’s happening in 

this world.  

Student talking about RGS lecture
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In Hong Kong, confident and proficient English speakers are unlocking their potential in both work 

and education. Students from less privileged backgrounds are often excluded from these 

benefits as they do not have the same opportunities to engage with English as their more 

privileged peers. For this reason, we created 'One for One, Adopt a School’ to bring together 

schools, donors, and NGOs to empower these students to access better, brighter futures. This 

year the programme was expanded to operate in four secondary schools. 

TARGETED ADDITIONAL SUPPORT FOR STUDENTS FROM LESS PRIVILEGED BACKGROUNDS

'ONE FOR ONE, ADOPT A SCHOOL'

‘One for One, Adopt a School’ provides transformational opportunities for the less privileged 

beneficiary students at the sponsored schools and we are deeply grateful to all our donors for 

their generous support to this project inside and outside of the schools they sponsor. We would 

like to say thank you to: 

Ms. Evelyn Fergusson

WHAT IS THE ‘ONE FOR ONE, ADOPT A SCHOOL’ MODEL? 

Whether these graduates teach South African 
gumboot dancing in assembly, play basketball 
with students at lunch, or take a group of 
students on weekend hikes, students are 
immersed in an informal English environment 
outside the classroom. They are engaged in an 
experiential learning process and are motivated 
to use English as a communicative tool. 

A SCHOOL WITH A HIGH INTAKE 
OF LESS PRIVILEGED STUDENTS 

FUNDS A TUTOR 

A GENEROUS DONOR 
FUNDS A SECOND TUTOR

Chatteris Tutors work closely with 
local staff to deliver engaging 
lessons and class activities which 
complement the school curriculum.

 ENGLISH BECOMES A PART OF STUDENTS’ DAILY LIVES

The Hong Kong Club 
Foundation

Kadoorie Charitable 
Foundation



ORGANISATIONAL DEVELOPMENTS 
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RECRUITMENT DEVELOPMENTS 

 
Two recruitment trips to the UK were organised over the year. 
Seven universities were visited in late November 2017 and 12 universities were 
visited in February 2018.

As Chatteris continues to expand the scope and breadth of our work we face increasing demands 
for our services. In response to this, we have expanded our recruitment efforts this year to try some 
exciting new avenues: 
 
 

quality applicants passionate about 

working with students

more recruitment trips 

This year, Chatteris has partnered with Hong Kong America Center and 
their Fulbright English Teaching Assistants (ETAs) to broaden our 
recruitment network. 

 

new partnerships

Everyone at Chatteris would like to say a big thank you to Raymond Ng, who stepped down as 
Chatteris CEO at the end of the 17/18 academic year after three years in the role. His knowledge, 
experience, and dedication have been invaluable assets to the organisation and we are lucky to 
still retain his support as Professional Consultant to Chatteris. Looking to the future, we are 
excited to announce the appointment of Ben Weetman as Chief Executive Officer. With ten years 
service with Chatteris and experience in TESOL, project management, and teacher development, 
we are looking forward to a new era under Ben's leadership. 
 

THANK YOU TO RAYMOND

SOCIAL MEDIA
This year we have used social media more 
effectively as a recruitment tool, with more 

applicants hearing about the role 
through Facebook, Instagram, and blog 
posts by our tutors . This has been the 

result of a more consistent posting 
schedule and increased involvement from 

the current tutors.



Chatteris values the diversity within our team and we are delighted to have broadened the reach of our recruitment efforts, attracting tutors 
representing 17 different countries, including Russia, Norway, and South Africa, to join the programme this year. We appreciate the unique 
skills and background each of our tutors brings and we are committed to continue strengthening our diversity in the future. 
 
 

EXPANDING OUR REACH TO DIVERSIFY THE TEAM
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ALUMNI
19  |  An n u a l  R e p o r t  2017 - 18

Every year our departing tutors take up amazing roles across the world and alumni this year 
have gone on to attend medical school, HSBC graduate schemes, and, of course, have pursued 
numerous further teaching qualifications and positions across the world. We are extremely 
proud of the part we have played in their development and would like to take this opportunity 
to feature a past tutor who has gone on to make a huge impact to Hong Kong students by 
becoming a fully qualified teacher for the HK Education Bureau:

I had not planned on teaching ESL in Hong Kong as a 
chosen career path. However, after an initial year with the 

Chatteris Programme I had enjoyed my experience so 
much that I stayed on for a second. I was based at Baptist 

Lui Ming Choi Primary School during my two years with 
Chatteris. During that period, my teaching skills and 

confidence in delivering lessons greatly improved thanks 
to the constant support Chatteris provided. With regular 
school meetings, workshops, and one-to-one chats with 

programme managers, I always felt supported and guided 
throughout my time with the company. 

 
These experiences were invaluable to my personal and 

professional growth, and it was a wonderful feeling to be 
able to ‘give back’ to the Hong Kong community. After 
two years with Chatteris I went back to the UK to gain a 
CELTA qualification before returning to Hong Kong and 
applying to the NET (Native-speaking English Teacher) 

Scheme. I’m now the NET at the school where my 
teaching career began, Baptist Lui Ming Choi, and I’m 

working alongside a wonderful team of eight Chatteris 
tutors. I really feel I wouldn’t be in this privileged position 

had it not been for my time with Chatteris.  

RICH BOYD

2011 - 2013 Cohort





The work conducted by the Chatteris Educational Foundation is the result of a collaborative effort 

amongst different organisations, funding bodies and individuals across Hong Kong. For their 

continued work and support Chatteris would like to thank: 

 

Chatteris Board of Trustees 
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Mr SK Leung 
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Mr Peter Clarke 

*founding trustees 

 

Standing Committee on Language Education and Research (SCOLAR) and the Hong Kong 
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Mr Rupert McGowen 

Ms Wendy Poon   
 

The Hong Kong University of Education 

Dr Isabella Fung  
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Mr Peter Ho 
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Kadoorie Charitable Foundation  
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Morgan Stanley 
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Ms Patricia Hayward, Morgan Stanley  
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Ms Jen Loong, WanderSnap  
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